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摘  要
         
         
压路机是建筑工程机械的其中一部分。伴随着中国经济的快速发展，庞大的基础设
施建设持续不断地投入和实施，给压路机行业提供了良好的发展机遇，中国的压路
机制造行业就是在这种环境下得以迅速发展和壮大的。同时，也正因为市场所蕴藏
的巨大需求，近十年国内又有不少新进入者，国际一些知名企业也先后通过独资建
厂、合资、兼并收购等手段进入中国市场，由此扩大了压路机制造企业的队伍，导
致产品制造产能迅速提升并已趋于过剩，使得目前市场形成了供过于求的局面，竞
争异常激烈。企业之间的竞争已经不仅仅是产品质量和价格的竞争，而逐步上升为
服务和综合能力的竞争。面对这种市场情况，战略管理至关重要。
三明重型机器有限公司在1998年并入厦工集团以后，初步理清了产品发展方向，明
确了企业在集团整体布局中是什么，要做什么！因此企业曾在合并后的五年内得到
快速发展。除此，公司和集团的资源平台一直是分开独自运行，没有实现有效的融
合。面对市场竞争的日益复杂化，公司发展变得徘徊不前，规模和市场占有率未能
有效增长。就此，本文结合自己所学的战略管理知识，按照战略分析、战略选择、
战略实施三个环节分析了三明重型机器有限公司所处的外部环境和内部环境，特别
是压路机产业发展的行业态势以及机会和威胁，找出三明重型机器有限公司的优劣
势，并经过匹配和分析后提出公司战略定位和目标，以及在战略选择中明确公司层
面应采取市场扩张战略，业务功能层面应采取市场渗透策略、国际化策略、产品开
发和科技创新策略、成本领先策略，配合使用品牌差异化、服务差异化策略，以确
保公司层面战略的实现。
为实现公司扩张战略目标，本文提出应尽快实现公司与集团资源的有效融合，借集
团之势，从市场营销体系建设、营销政策、产品研发、降低成本、人力资源、企业
文化建设、品牌建设等方面来组织实施，以提高公司整体综合竞争力。
最后，简单总结本文主要观点并提出研究方法的局限性和不足之处，以及今后需要
进一步研究的方向。
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Abstract
         
         
                                    ABSTRACT
 
Road roller is a part of building construction machinery. With the development of
China’s economy, large numbers of construction projects of infrastructural
facilities have constantly input and carried out, providing good opportunities to
develop for the trade of road roller, the manufacture industry of road roller in
China is growing and being stronger in this environment. Moreover, because of
the large market demands, new competitors have just come into this field in
recently ten years in our country. Some famous businesses in the world also join
the market of China through building factory with their own investment, joint
venture or merging, according to this, the team of road roller construction has
been stronger than before, it leads that the yield of the product has grown too
rapidly and is tending to be too much, so the phenomenon of providing much
more than demanding has appeared, the competition is very intensely. The
competition between companies is not only on the quality and the price, but also
on the service and the overall ability of the company. Facing to this situation,
strategic management is the most important thing.
After Sahm Heavy-duty Machine Co., Ltd joins XGMA in1998, understanding the
trend of the production’s development, making clear what the business’s position
is in the consortium’s overall arrangement, then what to do! So the business
grows quickly in five years after merging. Besides, the company and XGMA
always are in operation separately, and both of them were not integrated
effectively in the resource. Facing on the complicated market competition
situation, the company can’t gain a big progress at time, what’s more, the scale
and the share of market can’t increase clearly. based on this, this essay combines
what I have learnt on strategic management; analyze the external and the internal
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environment of Sahm Heavy-duty Machine Co., Ltd on the basis of strategic
analysis, strategic choice and strategic implement, especially about the situation,
opportunities and threatens on the road roller’s development, finding out the
superiorities and the inferiorities of Sahm Heavy-duty Machine Co., Ltd, put
forward the strategic position and strategic goals through matching and analyzing.
And then, on the strategic choice, it should take market enlarged strategy on the
company layer. On the business functions layer, it should take market penetrated
tactics, international tactics, pay attention to new product development and
technology innovation, The cost of leading the implementation of the tactics,
cooperate with the tactics about the differences between the business’s sign and
services, to make sure the strategy’s realize.
In order to realize the strategic goals which the company needs to expand, this
essay puts forward that it should realize the company and the consortium’s
merging as soon as possible, with the help of the consortium’s influence, go from
the building of market sale, the policy on selling, new product development,
cutting down the cost, human resource management, building the business’s
culture and business’s sign, to improve the company’s overall strength of
competing.
At last, summarizing and proposing insufficiency and limitations, and putting
forward the developing direction and further researching.
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